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20 billion tomans annually.
Thedirectorgeneralfortheconstructionoftranspor-
tation infrastructures referring to the length of the
project as 324 kilometers, reiterated that so far 25
4 kilometers of the project has been built and ap-
proximately 70 kilometers has been left.

The Director General of MAPSA Called for
Supporting the Producers of Novel Materials
and the Construction Industrialists in the Year
“National Production”

Fars News Agency- the MAPSA director general
said, the national project of housing industrializa-
tion in the year “Support for National production,
Capital and labor” rushes into the novel construc-
tions and allows for supplying one million new
housing unitsusing the industrialized approaches.
Ali Azad reiterated, since the supreme leader has
named this year as the year of “Support for Nation-
al production, Capital and Labor’, so the MAPSA
and contractors in the industrialized construction
feel a new responsibility to promote the culture of
usingthenovelmaterialsintheconstructionindus-
try. He added, our construction contractors in the
housingindustrialization section are able to satisfy
thecountry’shousingdemandscostingtheleastex-
pensesandthehighestefficiencywithoutimporting
the construction materials from other countries.

The Under-seaWonders

The Discovery of a Coral Garden

in the Caspian Sea Waters

Persian Gulf, undoubtedly, is one of the most beau-
tiful natural hallmarks in the world. The number
and variety of its undersea creatures, and its amaz-
ing and dreamlike views, draws the attention of
every viewer toits spectacular beauties. Although,
mostofitsrareandexceptionalmanifestationshave
not yet been revealed, the |.R.I.B. documentaries-
makers have successfully discovered a coral gar-
den in the 40-60 meter depth of the Persian Gulf.
We appreciate the efforts of the team’s cameramen
and scubadivers; and provide areport quoting the
Hamshahri newspaper, Ordibehesht 20t.

The documentaries makers who have witnessed
various events in the Persian Gulf's under waters
have unexpectedly discovered the exceptional
home to fishes and corals and unveiled the secrets
to sea corals.

It was incredible to discover the exceptional home
to a numerous variety of corals and fishes in the
depths of 40 to 60 meters in the Persian Gulf wa-
ters. When we went into the region in the mid
Straits of Hormuz, several scuba divers receiving

the news from our team, ridiculously, said:“Is there
anything to be found in such a depth?”.

When it was arranged to make the documentaries
“The Exploration into the Persian Gulf Depths’,
for the LR.I.B., | took a trip to the region to un-
veil its mysteries. Therefore, our groups including
threepersonssteppedintothedepthsoftheregion’s
waters. The under-sea water currents in this region
were unpredictable. Also, there was a river flow-
ingunderneath.Wewentdownintothedepthof45
meters.However,thewaterwasnotlucidduetothe
strong currents and suspended particles. The few
species we observed there were enough to make
us certain thatweare confrontinganamazing phe-
nomenon. We waited for several days so that the
ebb and tide of the sea reaches its ideal status.
Fortunately, this time, there was a perfect under
water visibility. We could see a garden lied down
the Caspian Sea bed from a 20 meter range and we
were astonished. | was panting for breath. | didn’t
know that this excitement was due to the mysteri-
ous atmosphere under sea or because of the beau-
ties which | had never seen in my life as a scuba
diver. Immediately, we started to work. Time was
passing in a flash and the oxygen in the gas con-
tainerwasrunningout. Beingdelightedtoseesuch
anamazingphenomenon,welookedaroundaston-
ishingly and cautiously.

Onthe national day of Persian Gulf, nothingis pret-
tier to pay a special tribute to this precious jewel
and try to prevent from its destruction and to take
practical measures to preserve it.

The Persian Gulf is not only a name; it is the home
to thousands of beautiful species of creatures
which need our care.

The Project for Transferring the Aras River Water
to the Lake Orumiye to Prevent from its Aridity

The Deputy Minister of Water and Power an-
nounced that Iran is going to negotiate with the
Azarbayejan Rep.to prepare the grounds for trans-
ferring the border Aras River to the Lake Orumiye
to prevent its aridity. He added, the construction
andfillingupthetendamsaroundthe Orumiyehas
been stopped.

Describing the latest efforts and plans for prevent-
ing the lake Orumiye aridity, Mohammad Reza
Atarzade said, concerning the Lake Orumiye, the
rainfalls have increased 18 percents this year com-
pared with similar last year. He added, due to it
takes time to go back to the previous status. Atar-
zadeexpressedhishopetostopthelakearidityand
to decrease its aridity. He added, however, there is
still a decline in the water resources. He reiterated
thatthe construction of 8-10 damsin the Lake Oru-
miye region has been stopped.




erational next month. He described the allocation
of 12thousand billionrialsaccording to thearticles
10and 12 of the budget law as an achievement for
supplyingwaterfortheagriculturesection.Headd-
ed, within the last year, 5 thousand billion Rials has
beenallotted,accordingthearticle30ofthebudget
law, to barter with the Khatamol anbia army camp
thanks to the cooperation between the Ministry of
Power and Majle members. He also referred to the
sale of government bonds for supplying the finan-
cial resources for the water and power industry
projects. He said, the government sold more than
20 billion dollars of bonds last year. The Ministry
of Water and Power also referred to the paragrath2
of the budget law and added, the oil incomes sur-
plus has been a sizeable contribution to the water
section so that it has allowed to supply fresh water
for more than 2 thousand villages. Majid Namjoo
alsoannouncedthat the construction operation of
the Bakhtiyari damn as one of the biggest projects
of this year is going to kick off in near future. He
said, a package worth than 10 billion dollars credit
hasbeenagreedonwiththeChinesecounterpartto
supply the finance to carry out the construction of
the water networks.

A Construction Industry Expert: it is better to
benefit from the old texture rather than to extend
the city boundaries

ISNA News Agency- a construction industry expert
said,itisbetterthatthegovernmenttakeadvantage
of the old texture to solve the housing problem. He
added, although the Tehran province needs to one
millionhousingunitstosupplytheexistingdemands,
there are about 300 thousands of housing units va-
cant in Tehran. Ahmad Reza Sarhadi described the
special plan for housing merely as a proposal which
has not been implemented and said, if the govern-
mentintends to supply the housing shortagein the
metropolitans,itisbettertobenefitfromtheexisting
capacities of the old textures in the cities.

Sarhady regarded the extension of the city’s bound-
aries illogical leading to an increase in the prices.
He added, although the old textures have created
physical and social problems, it seems that the gov-
ernment is not willing to invest on the old textures.
However, the renovation of the old textures can be
economical to both society and the economics ata
higher level.

The First National Congress on the Demolition
in the Construction Industry

Thedemolition operationinthemost construction
activitiesisregardedastheinitialand the mostdeli-
catepartsoftheimplementationoperations.Unfor-
tunately, therecentstatisticsinthe constructionin-
dustryindicatesthatthenon-standarddemolitions

has imposed heavy financial losses, injured and
killed a lot of people. The first national congress
onthe demolition engineering in the construction
industry will be held in the Amirkabir Industrial
University, Khordad 25, aiming at improving the
attitudestowards demolition engineering, pathol-
ogy of the existing status, and providing a set of
scientific, practical, and feasible approaches.

The First National Congress on the Concrete
Industry

The first national congress will be held in Kerman
by the international center for the advanced tech-
nology and sciences, Khordad, 4-5%. The congress
agenda includes: repair, reinforcement and reno-
vation of the concrete structures, designing and
implementingtheconcretestructures,theconcrete
durability and permanent development, additives
and supplementary materials, production and ap-
plication of gravels in the concretes, various types
ofcementsandtheirfunctions,themanagementof
qualitycontrolinthecementandconcreteindustry,
the concrete machineries.

The Construction of 15 story-Housing Units in
Tehran

Karamad News Agency- the head of the real state
CounselorsFederationannouncedthatthe 15story
housing units will be builtin Tehran. He added, the
price of these building units will be 30-40 percent
lessthanthe existing housingunitsin the samedis-
trict. Mostafa Gholi Khosravi also said, the special
planforhousing will be carried out forthe strata ex-
ceptMehrHousingapplicants.These housing units
are scheduled to be built in the Hakimiye, Chitgar,
and Ekbatan districts. Mostafa Gholi Khosravi re-
iteratedthatthe price ofthese buildingunitswillbe
30-40 percent less than the existing housing units
in the same district. He added, the plan is going
to decrease the housing prices so that the housing
rents will not increase this year.

The Deputy Minister of Roads and Transpor-
tation: Sirjan-Bandar Abbas High way will be
completed this year

Fars News Agency: the construction director gen-
eral announced that 254 kilometers out of the 324
kilometers of the Sirjan-Bandar Abbas high way
project will be completed until the end of this year.
He added, 20 billiontomans has beeninjected into
the project each year.

Headded, sincethe government’s provincial tripin
1384, it was ratified that this road be changed into
a highway within 4 years. Sadeghi also said, prior
tothegovernment’sratification, 1-2 billiontomans
had been allocated to the project annually which
after the government’s ratification, it increased to



ering of the Management and Planning Organiza-

tion

This group of views can be summarized in the fol-

lowing statements:

1. The decision to integrate the Management and
Planning Organization in president deputy stra-
tegicplanningandcontrollacksenoughtheoreti-
cal and operational grounds

2. The merger is most likely to cause failure in the
detailed planning based on social, cultural and
political (clear and updated) information

3. Themergercauses thefifth plan to face with nu-
merous problems

4. Themergermostprobablydecreasesthecontrol-
ling tools and accordingly can give rise to finan-
cial corruption.

5. Themergermightincrease the failure and finan-
cial corruption in developmental projects

6. Themergermightreducethequalityofplansand
projects.

7. Themergermightincreasethe costs of develop-
mental projects

8. Themergermightreducemonitoringofdevelop-
mental projects

9. Integration of the employers’ and supervisors’
sections in the provinces, might weaken the
monitoring role

10. The mergermightcausedisruptionand instabil-
ity in the country’s 20-year plan

11. Themergermightcauseanincreaseinthe plans’
discipline.

12. The merger might cause neglecting of medium-
and ling-run plans

13. The mergermightcausethe planstogetfarfrom
the real goals, since they will have less monitor-
ing and supervision

14. Themergermightincreasethetendenciestoward
subsidy, in this way the budget will be spent for
subsidiesanddevelopmentalplanswillfacehalts

15. The merger might give rise to potential growth
ofcompanies,governmentalunitsandorganiza-
tions and consequently will increase the current
budget

16. The merger might push the senior managers to
spend the budgets; this will decrease fiscal dis-
cipline.

17. Themergermightcause ofdisplacementofbud-
gets and this can cause some sectors with differ-
ent problems

18. Themergermightdecrease the country’s poten-
tial to make use of the private sector, which in
turn give rise to uncompetitive condition in the
country

19. The merger might increase the role of the gov-
ernment in social arena and this will take the
government miles away from its real goals and
plans

20. The merger might grow the inflation due to in-
creased liquidity,and if continued the Dutch dis-
ease can affect the economy

21. The merger might give the state run sector to
overshadow all the projects, and since the gov-
ernmenthasalottodoconductingtheseprojects
might take longer time and thus an increase in
the developmental projects is expected

22. Themergermightincrease the bureaucracyand
lead to unprofessional decisions

Consideringtheabovementionedpoints,itseemsthat

recovering the Managementand Planning Organiza-

tion can lead to more advantages. And it calls for the
governmenttopavethewayfortheManagementand

Planning Organization to be recovered. The Housing

Construction Association puts emphasis on the need

forresuscitationoftheManagementandPlanningOr-

ganization.The association reveals to do all the helps
it can, in studying and researching the issue scientifi-
cally and technically.

[tseemsthatoncemorethroughcomprehensivestud-

iesthe positiveand negative effects of theissueareto

be studies and specified, and if it was found that it is
tothecountry’sadvantagethattheManagementand

PlanningOrganizationberecovered,thegovernment

paves the way to do so. The Housing Construction

Associationinvestsallits experience and potential to

help the concerned organizationsin researching the

subject.

The Construction News

The head of Engineering Organization:

2 percent violation in the state constructions
FarsAgency:signingthememorandumofunderstand-
ings with the Central Insurance and Iran Insurance
corporations for implementing the comprehensive
systemofconstructionengineeringandcityconstruc-
tiontechnicalinsurances,thehead oftheEngineering
Organizationsaid,therehasbeena2percentviolation
in the state constructions. Seyyed Mehdi Hashemi
added, theimplementation of the construction engi-
neering was ratified by Majlesabout 16 yearsago, but
it has not become operational yet. Referring to the
objectives of the memorandum as securing the cus-
tomersbenefitsandimprovingtheconstructionqual-
ity,hesaid, today, theinsurancecannotbeconsidered
as aluxury butitis a mustin areas including the con-
struction industry.

The Gatvand Dam to Become Operational

The Ministry of Water and Power data base: the Min-
istry of Water and Power announced, the Gavand
damnis goingto become operational this year, Khor-
dad, 3rd. In a common session between the direc-
tors of Ministry of Water and Power and the Majles
agriculture commission members, Majid Namjoo an-
nouncedthattheGatvanddamisgoingtobecomeop-




Organization, Management and Planning Organiza-
tion was established in 1379.

Organizational structure of management and
planning organization
Asmentionedabove,theManagementandPlanning
Organization began its work in 1379. It consists of
the head (who serves as the vice president also) 9
Deputies and 43 centers, office and head quarter, 30
ManagementandPlanningOrganizationoftheprov-
inces, 10 relevant Councils, the three units.

The goals and tasks

Managementand Planning Organization (enjoyinga
modernandcomprehensiveinstitutionalframework)
took several main responsibilities:

1- Planning

a. Doing the social and economic studies and fore-
casting the country’s resources in order to prepare
budget and plan.

b.Preparing medium-and long-run plans to achieve
sustainable and comprehensive developmentin the
country.

2- Budgeting

a. Proposing policies to the Economic Council relat-
ing to the budget

b. Preparing the annual budget in cooperation with
relevant institutions.

3- Monitoring and evaluation

a. Continuous monitoring of their annual develop-
ment of the plans

b. Monitoring and evaluating the efficiency and per-
formance of executive agencies

c.Monitoring and evaluation of developmental proj-
ects

4-Technical Affairs
a.Establishingtechnicalandimplementationsystems
ofdevelopmentalprojectsthroughthedevelopment
of technical and operational standards of the plans
b. Organizing and evaluating the performance of
technicaland operationalfactors through the prepa-
ration, formulation, implementation and monitor-
ing of the implementation of regulations relating to
recognizing the technical competence and referring
tasks to units which are responsible for performing
and implementing the development projects.

5- Informatics Issues

a.Holding and managing meetings of the country’s
High Council of Informatics based on the rules and
regulationstofollowupandimplementthedecisions
of the Council

b. Preparation of regulations and criteria for qualifi-
cation and classification of computer centers, com-
puter activities, computer companies
c.Coordinationandmonitoringcomputercompanies
d.issuance of permitstoimportcomputerequipment
6- Employment Affairs

a.Taking care of the good performance of the coun-
try’s employment laws and regulations in ministries
and government agencies

a. Givinginstructionson howtoimplement the national
employmentlawsandregulationsinordertocreateahar-
mony

b. Doingnecessarystudiesandresearchonemployment
issues and providing advisory suggestions and ideas
7- Organization issues and methods

a.Reforming the government’s organization and de-
centralization

b. Studyingand proposing plansrelated to purposes
andtasksofministries,institutionsandgovernmental
companies

The changes in the structure of Planning and Manage-
mentOrganizationwerecarriedoutaccordingtostudies
conductedfrom 1379to 1384.Then the results of these
studiesjointwithaletterweresenttothepresident,and
anewphasestarted.Thereportstressedtheupdatingof
organization’s affairs, to fit the time. It was supposed
totaketheorganization outofthe old moldstofocused
more on macro and long-term approach.

Possible Motives and Views of those who agree
with maintaining the integration of Management
and Planning Organization in president deputy
strategic planning and control

Generally speaking, theviewsofthoseseniormanag-

erswhoagreewiththeideacanbesummarizedinthe

following points:

1. Achangeinapproach of the country’s planning
system in which a part has been always prefer-
able to the regional system

2. Beingresponsiblewithbeingmergedinthestate
offices

3. Theplanningcouncils'directsupervisionandre-
sponsibilityforregionalbudgetingandplanning

4. The board of ministers being more responsible
for the budget

5. Stoppingthesusceptibility of managementand
planning organization that was responsible for
two areas of budgeting and programs, with the
attitude that working in both areas causes the
vulnerability to increase.

6. More and better revelation of work flow, status,
andthetypeoffive-yeardevelopmentprograms
and its annual budget

7. Increasing the influence of authorities of the
states in the budget and planning

8. Priority of regional planning system

9. Takingmanagementandplanningorganizations
of provinces out of quandary

10. Offeringnewdefinitionofplanningandbudget-
ing systems, in the field of the structure, strategy
and approach.

Motives and Views of those who agree with recov-



Editorial

Management & Planning Organization to be Re-
covered: A Necessity
The Need of Today, and Tomorrow'’s Must
Outlook
Before getting to the main point, it might be needed
to pay attention to a brief history of the Economic
Council, Plan and Budget Organization (PBO), Man-
agement &Planning Organization, president deputy
strategic planning and control.
In order to coordinate the construction activi-
ties and the need for plans for economic and so-
cial growth, the Economic Council was founded
in 1316 (Solar colander). On Farvardin 17, 1325
according to the law ratified by board of
ministers, a Board for planning the reformation plan
of the country was founded. And the Cabinet (after
receiving reports provided by the Board in 1325)
pavedthewaytoberegistered.Itledintoanewboard
called the supreme board of planning.
The supreme board of planning in 1327 prepared
the legal seven year developmental plan of the
country. For the first time any contentions were
asked to be avoided among organizations which
were conducting similar operations. And the
necessity of economic transformation was empha-
sized too. It was suggested that the cooperation pro-
grambetweenthecirclesofgovernmentandstate-run
organizationsbecarried outbyaspecial organization
called the Planning Organization.
Thus , in 1327the planning organization was
founded which then was renamed as the
temporary planning organization and finally in (Per-
sian month) Bahman 1327 under the Act 26it was
called planning organization.
At the end of the first developmental plan in 1333
Abul-hasssan Ibtehaj was called to restore the plan-
ning organization. He set a condition which was the
use of oil revenue for developmental plans of the
country.
Since the first developmental plan this condition is
not yet realized. Instead the country’s budget has
been always dependent on oil revenue.
This approach was assumed, based on the fact that
there are a lot of other countries in the world which
are not dependent on oil revenue, so the same point
could be realized in Iran, in such case the revenue
would be provided through taxes or other sourc-
es. The oil income was supposed to be spent for
developmental plans of the country, which could
provide the country with a boost in developing from
different perspectives.To getto such position the sci-
entificprojectsstartedtochangethecountryfromthe
current sate to an ideal state. One of the plans was
to avoid being a mono-product country. It was sup-
posedthatthecountrychangesintoaquality-oriented
country.

All and all it led to mixing budget and planning,
because it was supposed that the budget can
provide an operational and disciplined ground for
plans. But at the same time it caused a lot of con-
tentions among the people of high rank, to the
extent that some of them sometimes decided
to dissolve this key organization. The organiza-
tion led to one seven-year and 3 five-year plans
before the revolution and 4 five-year plans after
revolution. The Management and Planning
Organization of Iran (MPO) in 1378 was approved
to help the president in creating the wholesome
out of all organizations in the country and to give
rise to the implementation of economic and so-
cial plans of the government. It legally started the
job in 1379. The organization was mingled in The
Presidential Institution in 1385.

Some words on the formation of The Management
and Planning Organization of Iran (MPO)

A - The Plan and Budget Organization (PBO)

The planning organization, in the course of its devel-
opmentandinorderforthebetterimplementation of
programs in 15 Isfand, 1351 (all tasks related to bud-
getweretransformedtoit) changeditsnameintothe
Plan and Budget Organization (PBO).

B - Administrative and Employment

Affairs Organization

In 1334 the organization for jobs categorization
was found; it was a sub office of the Ministry of
Finance which aimed to establish acommon ground
in civil servant salaries and benefits and over-
all implementation of the principle of equal rights
for equal work. This organization in 1337 changed
its name into Department of Civil Service. The
organization was withdrawn from the Ministry of Fi-
nanceandactedunderthesupervisionof Prime Minis-
ter.The idea of revising the rules for employment and
creatingacenterforsupervisingtheemploymentrules
andregulationswerecenteredmoreandmorethrough
that organization. Then there was the administrative
councilin 1340 and resumed the work of nationalem-
ployment legislation.

The Office of the High Council, consider-
ing all rules and regulations of employment and
comparing those rules with some of the developed
countries and counseling with some experts, a pi-
lot project of the bill for employment was prepared
for the Country. This bill, after investigation and
review was ratified on Khordad 31, 1345 in 11 sea-
sons. According to this Act, the Supreme Administra-
tive Council was replaced by the organization called
Administrative and Employment Affairs Organization.
ThroughtheintegrationofthePlanandBudgetOrga-
nization and Administrative and Employment Affairs
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