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Japanese attitude of work
If one can do it, | can do it.
If no one can do it, | must do it.
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,'L Y22 o) s lads l( f ., Middle eastern attitude for work
r” / 2 \.JL/ If one can do it, let him do it.

If no one can do it, how can | do it.
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The main and effective factors of success:

Various factors as main and effective factors are in-
fluential in the success of an organization whose most
important ones are ethical relations being manifested
in human forces. Other factors can be also presented in
the following cases:

Technical knowledge and technological capabilities,
proper financial and credit resources , internal incentives
of human forces , customer’s satisfaction , ideal share
and position in the market , organizational creative par-
ticipation and competitive and technological abilities

Ethics in Organizational Management:

The methods of action of managers towardssocial re-
sponsibilities and commitments and using ethics in
intra-organizational relationships and interactions include
the following classification:

1. Defensive managers: They look at the organization
as a source of income and try to use the sources of the
organization much more and ethics find a secondary
aspect for them.

2. Reactive mangers: They meet their obligations
against the pressures and consider ethical relationships
in such an atmosphere as advisable in one way or an-
other.

3. Adaptive managers: They accept ethical commit-
ment and practice it.

4. Effective managers: They have accepted ethical ob-
ligation and try to institutionalize it in the organization
and try to expand it outside the organization and build
it as a culture.

It is worth mentioning that the ethical principles are
prerequisites for management. The professional ethic
is knowledge and should be based on fair-oriented
logic and intellect. In order to build it as a culture, the
indexes and components of an ethical behavior must
be specified by managers . The ethical indexes should
not be conflicting and the managers themselves should
observe the ethical principles prior to the human forces
of the organization.

Obstacles of Ethical Growth

1. Lack of strategic attitude towards ethics

2. Acting in a single-dimension form , paying attention
to one unit and ignoring other units

3. Projection , lack of viewing one’s role and magnify-
ing the role of environmental factors in the trend of
affairs

4. Viewing a customer instrumentally . To view a cus-
tomer as an instrument for further benefit.

5. Lack of motivation . There is a relation between mo-
tivation and ethics ( To the extent the ethical relation-
ships in an organization is expanded , to the same ex-
tent , the organizational motivations should also grow)
6. Job dissatisfaction

7. Lack of skill in decision taking

8. Being undecided or ethical conflicts

9. Lack of comprehensive ethical systems

10. Physical and mental obstacles of work environ-
ment

11. Lack of optimal use of facilities under the control
and irrational possession of them

Based on what was put forth , the spread of ethics
in the organization is a kind of investment which
can be one of the most important types of organiza-
tional capitals . It is such that ethics can reinforce or
guarantee the grounds such as trust , customer satis-

faction , absorption of financial resources , correction
and reinforcement of staffs’ motivation and public par-
ticipation. Moreover, ethical value has both organiza-
tional and utra-organizational bed-ground . It is such
that when professional ethic enters cultural bases and
political institutions , it is converted into infrastruc-
tures and structures of human civilizations.

In particular , in the historical memory of our coun-
try after the Mogul invasion , the method and quality
of spread of ethics in business through institutional-
izing it among guilds and monitoring the ethical per-
formance of holders of careers have been effective
in reconstruction of demolished sites. Ethics specify
principles and standards by which the individual and
organizational behaviors are measured . Also ethic is
the motif and ways to practice ideal and proper com-
municative behaviors . The positive effects of these
types of behaviors can be classified in two individual
and organizational dimensions. In the intra-organiza-
tional dimension , it relies on the elements of internal
environment and in the individual dimension , it relies
on communicative intra-personal and inter-personal
behaviors.

In inter-personal dimension, the communicative be-
havior includes the relationship with the creator of the
universe , environment and others which in its set , it
determines and specifies the social interaction , job and
family domains and give rise to ethical responsibility
taking in seven applied areas.

1. Ethical responsibility of an individual in the priva-
cy: It is manifested in the following poem: One who
views his own fault in advance , will not ignore to
correct himself.

2. Ethical responsibility in the domain of family: The
family members have ethical responsibility toward
each other .

3. Ethical responsibility in career domain: Maintaining
career limit is the preoccupation of ethical individuals.
4. Ethical responsibility in the limit of organization:
Every individual has an ethical responsibility toward
the organization which is accompanied by organiza-
tional attachment.

5. Ethical responsibility in the social limit: The citizen
ethic is an important wing of the ethics of social life.
6. Ethical responsibility towards environment: Human
has ethical responsibility towards environment and
should serve as a trusty and protector of the asses of
future generations.

7. Religious ethical responsibility: Human has an ethi-
cal responsibility towards God and should observe re-
ligious ethics in all his living domains.

Based on what was said, today, we need the reproduc-
tion of social and professional ethical motifs and con-
cepts in the intra, group and social relationships and
in the economic, social and cultural institutions . This
will help the trends of affairs to enter the operational
and executive cycle without neurotic tension and pres-
sure and in a sincerer environment based on philan-
thropy ,fairness , law and preference of collective and
national interests to individual interests.

The article is concluded with this excellent poem:
The men of the age are alive due to ethics
The people who are in lack of ethics will perish.



The Role of Social Ethics in the Formation of

Social Trust Network

Dr. Gholamreza Alizadeh

Respecting the elders and senile and giving one’s
seat to the old peoples are some of the specific ethi-
cal manifestations of Iranian people. Observing fair-
ness in social relationships and using it as a judgment
based on individual, intra-group and social relation-
ships are among the outstanding symbols of ethical
behavior in the Iranian society.

“What you do not choose for yourself, do not choose
for others™ is one of the important and effective ethi-
cal phrases which specifies the domains of behaviors
and interactions in the Iranian society. Cooperation
and assistance in affairs related to helping with hu-
mans in emergency and necessary cases is one of the
inherent and identity features of Iranian from the level
of people of village to the district, from the popula-
tion of small towns to the citizens of big cities and
economic enterprises.

Philanthropy attitudes with this vision which says
“this world is like a mount and our action is like a
voice in it. The reflection of our own voice returns
to us” makes grounds for many good and admirable
behaviors among us, as the Iranian people. “You do
a good and throw something into Tigris river for the
benefit of others, the God will return your favor while
you may be wandering about in a desert” are forming
the basic pillars and motifs of our ethical behaviors.
Putting oneself in the position of others and then judg-
ing the people give us the best ground to compare our-
selves and direct behaviors based on passionate and
benevolent intentions. Human can not feel strange
with himself when he puts himself in the position
of others. He compares the behavioral reactions and
achieves a more real understanding of the relation-
ships and understands the capacities of the other side.
Then he can reconstruct his own behavior such that it
finds an ethical direction.

Basically, this visionary phrase which gives priority to
the public interest in comparison with the individual
interests makes the essence of the social ethics. It cre-
ates mental ideas and in this manner, individuals try
to keep the collective interests based on collective
wisdom. These cases shape the boiling and roaring
fountain of social relationship based on ethics among
Iranians.

It seems, in some values, and cultural standards rely-
ing on ethics, we need to revise and reproduce them.
Some of the value-based and cultural features of Iran
and Islam is known to the world and should be trans-
ferred to the new generations, so that a more balance
trend to be observed in the ethical and value models
of the society.

If we accept that the social ethics form the basic pillars
and motifs of the network of social trust in the society,
in other words, it should be said that the establishment
of a national and social pervasive trust network can
serve as a linking factor for all factors and chains of
growth and development chain in the country. With
this interpretation and definition, it can be said that the
national and social pervasive trust network is a driv-
ing force of the social capital. This type of capital is
a set of good and useful norms in the social system
which promotes the level of cooperation among soci-

ety members and causes the reduction of level of costs
for exchanges and communications.

Social capital has roots in social ethics , such that to
the extent the share of social capital in a social system
is higher , to the same extent , bureaucracy in that so-
ciety and its social organizations will decrease and the
processes of affairs are made much faster and easier ,
because the social trust fill these affairs.

Some of the thinkers believe that the base of sustain-
able development is in the fulfillment of social capital,
through creating necessary ground to form, expand
and deepen social trust. The main motif of all afore-
mentioned concepts is social ethics. In etymology of
the term “ethics”, it should be said this term is pre-
sented in English as Ethics or Morals and in French as
Ethique. There are standards, indexes and components
for the ethical system and the value of its judgment.
Also a definition is presented for this term.

Usually in organizations and social institutions, eth-
ics is one of the parts of strategy or philosophy of
management ( values) . In the historical memory, one
of the oldest ethical system is related to the Aristotle
school of thought which is classified based on four
items resulting from the four ( sensual, neurotic, ac-
tion and wisdom) powers into four main virtues of (
chastity, wisdom , justice and brevity) . The respective
extremis spectrum is in place in the other side of vir-
tues in form of eight evils:

In general, today , five main ethical systems exist in
the expression of professional ethics:

1. Utilitarianism system which in the words of Beth-
lehem is the highest benefit for the greatest number of
individuals with the least period of time

2. Functionalism system which according to Kant
considers assignment as the standard of being ethical

3. Justice Orientate system : Justice is necessary. Free-
dom without justice has no meaning

4. Liberalism system: The freedom of human pro-
ceeds the justice

5. Religion and Orientate system: In this system, prox-
imity to God is the base of professional ethics . Kant
says that ethics is nothing but observing the peoples’
rights in business.

Fukuyama says, “ If individuals practice only with a
tendency to personal interest, then destiny-making af-
fairs such as braveness , joy, scarification , benevolent
actins , or any other virtues which gives the society
ability to live , survive and historical evolution will
not be present and will be annihilated.

Peter. Drucker believes management is not only com-
mandment and supervision , but in addition to the fact
that manager should think on topics of production
and quality and market , he/she should pay attention
to the human issues of the organization under his/her
management too. He/she should deal with ethics and
values of the society and their impact on his/her own
organization and consider the satisfaction of the soci-
ety in the process of his/her own organization affairs.
So, according to Peter Drucker , the most important
variable in the success of an organization is profes-
sional ethics.




and Arabian Peninsula . This has made Turkey to enjoy
an accelerating economic growth in recent decade . The
construction companies of that country have been able to
develop and stabilize the position of Turkey in the host
country as the ambassadors of culture and civilization.

How these economic features and distance among the
indexes of the two countries can be justified? Isn’t that
Turkey has extended broad support in the region and the
world to the construction engineering contractor com-
panies inside Turkey in a careful and deep manner. It
is natural that when the government creates a space for
activity , negotiation and local, regional and international
support in respect of developmental contractor project
companies , the reflection of these supports returns to the
government and country and leads to the economic thriv-
ing state.

It is such that twenty two construction engineering con-
tractors companies of Turkey are at the list of the best
developmental engineering companies in the world.
They rank third in developmental projects at global level
after USA and China . The purpose of this comparative
study is to show that if sufficient support to be given to
Iranian construction companies inside the country , at re-
gional and also world level , this huge set of engineering
companies , with an experience of more than 65 years in
construction and civilizational units , can create an added
value much more than oil for the country. This added val-
ue will have no damage on the national assets and natural
resources , but its methods of practice will guarantee and
reinforce the sustainable development as well. Unfortu-
nately , it should be said , no basic steps in this trend is
seen in the side of the government , but sometimes some
of these unfavorable treatment and creating obstacles be-
fore these companies add to their problems.

Today , the construction industry possesses about 20
percent of the fixed capital of the country . This share
seems to have a potential of increase by many times of
the present percent. The real statistics show that annually
about 100 million square meters of the residential con-
struction is conducted nationwide. If the developmental
infrastructures and developmental projects of the year
2011-12 to be added to that with a budget equal to 47
thousands billion Tomans , the rate of the construction
and following that , employment creation in this sector
can be promoted to many times of the present rate.

In the process of the effect of construction contractors
sector and developmental projects in the trend of em-
ployment , it is necessary that in lieu of per 70 square
meter of construction in the country , 2.5 constant job and
0.3 dependent jobs will be created , i.e totally 2.8 jobs
will be created in the country.

The above figures show the rate of high employment cre-
ation of this sector in comparison with other sectors, in
addition to 140 jobs which are active in the domain of
housing and urbanism and construction sector. It should
be added that 480 sub-section will be activated in con-
nection with construction sector . If we put the presented
figures besides each other, it will become clear that the

construction sector in the present situation has a poten-
tial to gain foreign exchange currency equal to about 20
billion dollars through export of technical and engineer-
ing services. Also , by giving necessary supports or at
least by removing the obstacles ahead of construction
companies , this sector is ready to supply 20 percent of
the generative employment . If we consider the cost of
creation a job in the country as equal to 800 million rials
and multiple this figure by the number of unemployed
in the country , ( which in most optimistic evaluation is
about 2.5 million people ) , we will reach to the amount
of 200 thousand billion Tomans investment for employ-
ment which shows a figure equal to about 78 billion Dol-
lars . Taking into consideration the total budget of the
country and that the supply of this financial resources
for the employment creation is not possible for the gov-
ernment , the government can help with the removal of
the employment problems by orienting and supportive
policies given to private sectors in particular the devel-
opmental projects engineering contractors companies
. From the perspective of production and keeping their
sites, the completion of these projects will prevent from
the destruction of investments and helps a huge group to
enter the generative employment scene. So, keeping and
expanding construction companies is a way to move out
from the problem of employment and to create necessary
grounds for the development infrastructures. Naturally
, in order to encourage the private sectors , in particular
construction companies , more effective steps should be
taken through governmental institutions to distance from
the problems and to move in parallel with strategic mech-
anism. In this way, and much more than socio-economic
impacts of these types of companies, the real role of con-
tractor engineering developmental companies like Tur-
key can also enter into the scene of social realities of Iran.

As unemployment will cause the formation , expansion
and increase of pathological phenomena and social mis-
behaviors and basically with the growth of unemploy-
ment , the rate of offense and crimes will also increase ,
also the high cost which the crimes impose on the pub-
lic budget of the government , and many families face
a society with young people afflicted with addiction ,
violence and smuggling, so to move out from this dam-
aging phenomena ,the best way is to have a high rate of
employment and following that employment of young
people.

As it was mentioned , the sector of construction has
the highest and greatest rate of job creation coefficient
as compared with other sectors of activities. The type
of the work in this sector is unceasing , because the age
pyramid of the population in many areas needs housing.
The increase of population demands development in in-
frastructures and increase of production . The synergy
of construction affairs is always needed and tends to in-
crease , so using these capabilities and knowledge , the
statesmen should help with the sustainability of this sec-
tor in any method which they advise within the frame-
work of keeping and development of national interests.
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Employment is one of the most basic preoccupations of
statesmen in each country. One of the most important
indexes of efficiency and success of governments is also
assessed and measured by the rate of created employ-
ment and the rate of unemployment reduction. Keynes
as one of the most important theoreticians of employ-
ment in the book of “The General Theory of Employ-
ment, Interest and Money” deals with this important
topic. He believes that the expansion of unemployment
scope and pathological phenomena resulting from it are
more dangerous than the reduction of the interest of
stakeholders of enterprises for the human community.

Keynes thinks that unemployment is the cause of many
violations and believes if we employ some people to
dig canals and then employ some others to put the dug
soils into its first place, it will be useful for the economic
flourishing state and joy of the society and it will have
positive externalities. Because the process of formation
of employment will create the total demands and its for-
mation will make general supply in the whole country.
Following that, the effective demands in the society re-
sulting from sum of consumption, investment of govern-
mental sector and expenditures of exports will grow.

Keynes evaluates the monetary policies, price stability
and economic growth as effective factors in the creation
jobs. In dealing with economic crises, he suggests to the
government to increase their costs and decrease taxes.
In general it can be said that in the economic ideas of
Keynes, employment is subject to production and pro-
duction is also subject to the effective demand. In this
trend , the effective demands comes from the sum of
consumption , investment of governmental sector , and
costs of experts whose outcome and interaction among
them will cause employment.

In connection with unemployment, due to different
methods of calculation, different figures are presented
in the country. The definition of unemployed person
and the methods of technical calculation have given rise
to the diversity of figures and numbers on unemployed
people. It is such that in some calculations, the student
and university students are not considered part of unem-
ployed people and in some other cases, the holders of
16 hours work per month are considered as employed
people. Despite these cases, the statistics confirm the
growth of unemployment in the country. According to
a report by the “Economist”, it has been forecasted that
in 2013-14 and 2014-15, the number of individuals with
a job in Iran will become 27.7 and 28.4 million people
respectively. In 2015-16, the employed labor force is
estimated to be about 29.1 million people and the unem-
ployment rate in these years is estimated to be 15, 15.5
and 15.1 percent respectively. The respective trend from
2009 to 2015 is presented in the following Table.

Unit of labor force and the number of unemployed in million people

Year Situation of | Unemployment Number of
unemployment  of | rate unemployed
the labor force

2009-10 25 12.9 2.22

2010-11 25.7 13.2 2.39

2011-12 264 14.1 3

2012-13 27 15 4.05

2013-14 21.1 15 4.05

2014-15 284 155 4.40

2015-16 29.1 15.1 439

Considering the statistics of the above Table, the creation
of employment, keeping and expanding it is of a high
priority and importance in the country. In this regard, the
engineering contracting companies of Construction Proj-
ects which have been concentrated in the Association
of Construction Companies have an effective share in
employment creation with regard to their social weight
and capacity. In order to elaborate the discussion, an
example is presented from one of the Iranian neighbor-
ing companies. As it known , Turkey without having oil
resources or in other word , the natural non-renewable
resources ( oil , gas) , and through the support of con-
struction companies has been able to be active in con-
struction projects outside its geographical borders with
a figure equal to 203 billion dollars , i.e in 90 countries
in the world.

In statistical expression, it has been able to have two
times of foreign exchange incomes resulting from Irani-
an oil only with the support of the export of technical and
engineering services of construction companies. There
is no doubt that the Iranian project-oriented engineering
companies , if not to say to be higher , at least they have
features similar to Turkish companies . At least , it is
an acceptable view that they are at the same size and
capacity . So, what has been ignored here and has made
the Iranian construction contractor engineer companies
to stop at the level of 4 billion dollars is the lack of suf-
ficient and necessary support in local ,international and
host countries.

Some years ago , a delegation along with the Minister of
Construction Affairs of Turkey visited Iran . This delega-
tion had a meeting with the Board of Directors of the As-
sociation of Construction Company at the venue of the
Association . It was surprising that in that meeting , the
delegates of the private sector were leading the program
of the meeting. This explains how the Turkish construc-
tion engineering contractors companies had been active
in developmental projects in 90 countries with a figure
equal to 203 billion dollars in 2011. Furthermore, their
per capita income without having a droplet of oil and gas
amounts to about 11 thousands dollars which is almost
about 2.5 times of the average income per capita in Iran.
It has been able to influence the global target markets
and increase its share and move back the global destruc-
tive economic outcomes from Turkey. At the same time,
the construction companies of that country undertake
huge projects in African continent , Central Asia , Russia
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