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The main pivots of the plans proposed by Minister of Road
and Urban Development

1. Dr. Akhoondi’s plan it to return the Ministry of Roads
and Urban Development to the management system
based on planning which contains basic theories and its
operational features should be reinforced.

2. The basic theories of Dr. Akhoondi is based on the most
project outsourcing and their administrative operations.

3. In this plan , the development of cities should be done
by creating an economic relative advantage , such that the
cities to be converted into economic justifiable units.

4. Receiving the views of people in controlling inflation
or continuing Mehr housing project and decision making
on it will not be at the level of ministry but it will be
considered in the meetings of the cabinet and this is one of
the bases of planning and administration by the Minister.
5. Completion of semi-complete projects of Mehr housing
project which is tied to the destiny of 10 million people
and this is one of the priorities of the Minister.

6. Settlement of the debts of contractors from the year 2010
onwards which is more than 3000 billion Tomans past dues
and it is one of the priorities . It is worth mentioning that
the total volume of commitments in this section is about 35
thousands billion Tomans.

7. Construction of free housing for high income deciles

8. Construction of clean housing ( saving , mass
construction, small size unit construction ) which is
relevant to average classes of the society.

9. Construction of social housing for low income layers
and deciles and underprivileged classes in the society.
Operational and administrative solutions and proposals in
order to materialize Dr. Akhoondi’s plans

1. Conversion of Ministry of Roads and Urban
Development into a responsive , stable and referential
structure

2. Clarification of the plans of the Minister of Roads and
Urban Development in order to adapt and harmonize them
with the Vision Document and Firth Development Plan

3. Increasing the purchase power of people by increasing
loan which at the present condition , it forms at most 20
percent of purchase power of housing and is not efficient.
4. Establishment of funds to absorb peoples ‘liquidity ,
such that by using certain mechanisms , it will be possible
to take a loan equal to the original deposit in a 5 to 7 years
saving period. ( in other countries , the land for housing
units purchasing forms about 70 to 90 percent of the
purchasing cost ).

5. In order to produce housing and develop the
infrastructures , it is necessary to establish a clear agenda
in the section of urban land management.

6. Serious dealing with the speculation should be done in
housing issue , because about 40 per cent of investment in
housing is resulting from speculation . This has changed
the housing from a consuming commodity to a investment
commodity . It is such that some apartments are shifted
and sold and bought from one person to another person
for six times.

7. Construction of renting housing units and renting with
the condition of possession and prolongation of renting
time to support the tenants’ rights

8. Creating and using real and legal tools to secure the
security of capital for the investment of the private sector
in the national huge infrastructures

9. Avoiding the limiting policies to control housing market
and preventing form governmental pricing of housing and
disciplinary treatment with it

10. Correcting the structure of production and control of
speculative builders

11. Reducing the housing market inflammation

12. Creating a balance in the supply and demand system
and preventing from the arrival of strong money resulting
from credit line in housing

13. Reinforcing the system of financial supply

14. Mass production should be pursued seriously as
mentioned in Dr. Akhoondi’s plans

15. Revising the renovation of worn out textures . There
are over 100 thousand to 140 thousands urban worn out
textures and the with the renovation of each worn out
texture , about 5 new units will be created considering
the 3 physical standards of ( fineness, instability and
impermeability) in the worn out texture

16. Construction of renting housing units. The
necessity of these units will be highlighted when we
learn that the share of households using renting units has
changed from 17 percent in 1996 to 27 percent 2011 which
indicate the increase of the share of households living in
rental housing units.
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with the construction of these social housing units with an
area of about 50 to 60 meters through mass construction
, through encouraging mechanisms, the construction of
social housing units should be considered in planning and
the rent of these renting units should be at the rate of 30 to
35 percent of individual’s salary or monthly income . The
tenants should be given an opportunity to stay at least for 5
years in renting units if they desire and to be released from
the stresses of replacement which in practice make the
life unpleasant and impose a very high nervous pressure .
Perhaps, due to the problems resulting from housing units
and high renting rate , the age of marriage has increased in
the country by about 5 years . If this trends continues , in
the next thirty years, one might expect to face the disorder
in the population age hierarchy and senility which will be
problematic. In this article, we do not intend to discuss its
pathological damages from the sociological point of view .
However , what can be done in the present conditions and
what mechanisms will be employed by the government of
prudence and hope to supply housing including possessed
or rented units? . What will be adopted by the honorable
Minister of Road and Urban Development who is truly
one of the eminent technical and academic experts in the
housing , road and urban development field ? It is necessary
to study and reconsider his written plans and policies on
housing . It should be admitted that the honorable Minister
of Road and Urban Development is fully and broadly
aware of problems of housing , but since the base of
construction is knowledge and identification, so with his
understanding of the dimensions of housing units , there is
a hope that a scientific and precise movement to be started
in the housing construction.

In order to elaborate the topic of housing and the role of
honorable Minister of Road and Urban Development in
its process ( it should be accepted that his program can
be made in a 10-year plan) , first we will review Mehr
Housing Project and then we will analyze the programs of
Dr. Akhoondi on housing.

The Weaknesses of Mehr Housing Project

Based on the statistics presented by the former honorable
Head of Central Bank to the 11th term administration, it
is said that about 40 percent of inflation is resulting from
Mehr housing unit and in order to decide on the future of
Mehr Housing project , it is necessary to study it through
the pivots of three main problems:

1. What are the effects of Mehr housing project on the
economic indexes including inflation in the recent 4 years?.
2. What are the effects of Mehr housing projects on the
price of housing and lands ?

3. To what extent , people are satisfied with the quality of
the housing units built through Mehr housing proejc?.

The report of Mr. Bahmani , the former Head of Central
Bank shows that the Mehr Housing has grown the monetary
base of the country by about 40 percent . In other words ,
this report shows that about 50 percent of the inflation in
recent three years is resulting from the injection of banking
sources to housing , because the Head of Central Bank was
commissioned by the former President to charge the credit
line of Mehr Housing Project in each stage for 1000(one
thousand) billion Tomans.

This has made the price of housing and land to be increased
by 800 and 500 percent in recent 8 years . By the way ,
within the Mehr Housing Project , the construction of
240 thousands units have been started in Tehran which
can receive one million people , but of this rate, so far 38
thousands housing units have been delivered to people and
people have been resided on 20 thousands housing units.

The Strengths of Mehr Housing Project

Of course a group of pros of Mehr housing project believe
that the implementation of this project has had positive
aspects;

1. The increase of the growth of gross domestic
production: In 2010 , the growth of GDP without oil
changed from 3/7 percent to 6/1 percent as compared with
2009 and with the inclusion of oil , it changed from 3/3 to
5/7 percent in 2009 . This increase of economic growth is
due to the implementation of Mehr Housing Project and
this trend has continued in 2010 as well.

2. Orientation of liquidity(cash flow) towards the
economic locomotive: Orientation of a part of liquidity
to Mehr Housing Project has given rise to the economic
growth . Opposite to critics of Mehr Housing Project, the
pros of this project believe that the problem of monetary
market is not resulting from the implementation of this
project, but the main problem of the monetary market is the
lack of necessary infrastructures to orient liquidity towards
production.

3. This pros group believe that the action of the
Central Bank in allocating a credit line to housing has acted
in favor of improvement of national economic indexes and
in order to continue the improvement of the index, the
Central Bank should have followed contractive policies
in the monetary increasing coefficient in line with the
expansive policies in monetary base , so that the liquidity
could not have been increased.

4. The pros believe that the role of liquidity in
Housing Project has been insignificant in the trend of
inflation growth , because the main factor for inflation and
irregular increase of prices is resulting from sanctions in
particular oil sale sanction and banking sanction to transfer
its funds into the country . This had has effect on the
trend of price and to some extent its psychological effects
have been effective in the intensification of inflation and
naturally , its consequences have been extended to housing
unit as well. This group emphasizes that if Mehr housing
construction project was not present , it was possible to
observe the escalation of housing prices in large cities in
particular the mega city of Tehran in a higher growth. This
issue is still controversial and can be further discussed in
another opportunity. In this part, the views of the honorable
Minister of Road and Urban Development on housing will
be reviewed.

Dr. Akhoondi’s Plans

Before dealing with the main topic , it is worth mentioning
that during the recent 16 years , the programs existing in
the area of road and urban development has been based on
project-oriented plans and in lack of new strategic policies
to solve the housing and urban development problems, so
that Dr. Akhoondi’s plans have been developed with an
understanding of these characteristics.



Editorial

Challenges ahead of housing in Iran and the ways
to move out in the 11th Administration

Housing is the most basic present need of Iranian society.
The high natural growth rate of the population and a
population of about 50 percent at the age group between
15 to 39 years old shows that the young population of the
country convey many highly pressured messages for the
planners:

1. Pressure for employment

2. Pressure for marriage and family formation

3. Pressure for increase of effective demands for housing
While the young age groups are in need of job , they are
also at the condition of marriage and in order to establish a
family, they are in need of a shelter called housing. Today
housing has been converted into one of the big problems
of the youth in particular in large cities and the mega city
of Tehran. The relation between income and the price of
housing units including purchasing or renting units has
completely disrupted and distorted. It is such that a group
of the young with the presupposition of employment are
in the first and second income deciles. For purchasing a
housing unit and supplying it , this group needs to have
a time span (or in a better word , the waiting time) of
about 100 years , provided that the housing price could
remain fixed during this one century of span and they also
could have a life as long as the prophet Noah. For the
fourth income deciles , this waiting time is about 40 to 50
years and the rental housing is also having such a trend.
It is such that in mega cities , more than 80 percent of
the income of households in lack of owned housing unit
is spent to rent housing units and to supply other costs
of life, the head of the family is obliged to do a second
and third jobs . Sometimes, the grounds are paved for
administrative corruption and taking bribes as a result of
these imbalances in income and costs . Basically , in the
developed industrial countries, a person with regard to his/
her social and economic position can buy a housing unit
in harmony with his/her social position with a salary in
about 8 years or by paying between 30 to 35 percent of
his/her own monthly income can rent the related housing
unit in agreement with his/her own social position , but
the statistical realities in big cities and mega city of Tehran
has a very long distance with these standards.

In order to solve the problem of housing and prevent
from the emergence of crises , Mehr-e Mandegar
housing project at the best conditions and with regard to
its strengths and weak points ( which will be dealt with
later on) can cover about 30 percent of the demands and
in practice, it is necessary to find other ways to solve
this social problem. Many countries have had the same
problems and have solved the problem by scientific,
precise planning and dynamic and efficient management.
It can be strongly said that companies which are member
of the Association of Construction Companies enjoy all
capabilities, technical and engineering knowledge to
perform the projects of social housing construction for
low income layers or clean housing units for average

stratum of the society and free housing units for highly
income walks of life (based on classification made by
Dr. Akhoondi) . Many broad scientific studies have been
done in the Association in order to be able to have a
social housing with a suitable price of construction, light
weight construction and retrofitting construction. In the
documents of the Association, this applied research is
available and if requested by the related institutions, it is
possible to present it in a new version.

However, the theoretical foundations for the supply of
suitable housing should have three characteristics of “
territorial welfare , peace and feasibility . It is necessary
to pay attention to them in housing policymaking and
planning , because in the construction of housing units ,
it is essential to increase the useful life of it . In many
countries , the useful life of residential units is about
100 years , whereas , in Iran , in particular in large cities
and mega city of Tehran, the useful life is about 30 to
35 and is destroying fast and its construction wastes
are destroying environment intensively . Basically , the
national capital is destroyed after 30 years and once again
, this situation of destruction and construction should be
renewed. Considering the macro economy and national
accounting , investment in housing is considered as a
consuming commodity and it should be noticed based
on the cost of opportunity and increase of its stability
and prevent from early destruction . Also it is necessary
to provide necessary ground for the welfare , relaxation
and safety of individuals living in it . All these cases have
been considered in the plan of social housing through
researches in the Association since many years ago and
are available at present. With regard to what was said ,
basically in Iran , the housing construction should be
viewed in two perspectives:

1. Possessed social housing units

2. Rental social housing units

For possessed social housing units , it is necessary to
adopt measures by which at least 80 percent of the price
of residential unit could be covered through loan and 20
percent of it to by paid by the purchaser of the housing
unit. However in our country , in particular in mega cities
, this relationship is opposite , i.e. the purchaser should
supply 80 percent of the housing price and 20 percent
of it is paid by bank in form of loan . Receiving a loan
from a bank is by itself a very complex process and
those people can receive loan after passing these stages
whose rate of income could be such that the monthly
installments of this loan to be less than 50 percent of
their net income per month. In practice, such a condition
makes impossible this loan for the applicants , the loan
whose ceiling is 20 million Tomans now . So while
shifting the plans of housing construction to the private
sector , the grounds should be paved for the purchase of
them for the low income groups in particular the young
people . Granting long-term loans , the banks should try
to reduce the paid installments . By the way , parallel
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