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@A “General Contractor” is the contractor
with main responsibility for the construction,
improvement, or renovation project under
contract, and is party as a the prime contractor
signing the contract with client for construction
contract for the project
@ .The “General contractor” is the person
or entity who hires all of the subcontractors
and suppliers for a project. It is an individual,
partnership, corporation, or other business
entity that is capable of performing constriction
work as a contractor with overall responsibility
for the satisfactory completion of a project
using own forces to perform or supervise part
of the work.
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@ A «General Contractor” is the contractor
with main responsibility for the construction,
improvement, or renovation project under
contract, and is party as a the prime contractor
signing the contract with client construction
contract for the project

®The “General contractor” is the person
or entity who hires all of the subcontractors
and suppliers for a project. It is an individual,
partnership, corporation, or other business
entity that is capable of performing constriction
work as a contractor with overall responsibility
for the satisfactory completion of a project
using own forces to perform or supervise part
of the work.
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the regional and international projects. from a
macro-level perspective, the foreign currency
rate fluctuations has imposed negative effects
on the extraterritorial projects so that if the ex-
isting procedures lead to a two foreign currency
rate, it will impose irreparable damages on the
national economy and consequently the extra-
terrestrial construction projects since the basis
for the financial exchanges will be the foreign
currency purchased on the free market. On the
other hand, the lack of opening foreign curren-
cy LCs has made the financial resources facing
serious problems so that the construction com-
panies have to purchase several of their sales
in cash. This has caused serious problems of
supplying and transferring the foreign currency
for the projects.

On the other hand, considering the sanctions
ahead, an increase in the exchange currency
has created serious problems for the provision
of banking securities and foreign currency ex-
changes. It is necessary to note that the state
capacity for exporting the technical and engi-
neering services is about 15 billion $ per year.
However, considering all the facing problems,
this section has been succeeded to export about
4 billion$ technical and engineering services.
We are optimistic about increasing this extent
to our optimum capacities and capabilities and
we hope that the administrative and officials
adopt necessary measures and accurate policies
to witness the development of our non-oil ex-
ports and to earn more foreign currency for our
country. This measure can decrease our severe
dependency on our oil incomes.

TheBiggestMiddle-EastWaterfallinthe Northern Khuzestan

The Shevi waterfall the biggest and one of the
most beautiful waterfalls in Iran has been situ-
ated in the Zagros mountain ranges. This wa-
terfall has been lo-
cated in the Sardasht,
Dezful near the Lo-
restan province, 10
kilometers of Tele
Zang train station on
the way to the Teh-
ran-South  railway.
“Shevi”, in the Lori
language, is a name
for female which
means “gentleness”.
The waterfall origi-
nates from a cave,
cascades with a 95-
100 meter height and
40 meters width, and
then travels through
the mountains and
valleys and finally
flows into the Dez -
dam. There is another large waterfall near the
original waterfall which is called the Shevi’s
second waterfall. If you have taken a trip to this
region, it is interesting to know that you have
taken a trip to the largest waterfall in the Mid-

= s i has been

dle-East. One of the amazing qualities of the
waterfall is that you cannot see it even from a
several hundred meter range until you cross a
twist in the mountain-
ous region with steep
slopes. The cool breez-
ing of the waterfall and
the beauty of the region
refreshes the travelers.
There are various routs
to get the waterfall; the
first route is through
the Tele Zang train
station which crosses
through the pome-
granate gardens and
farmlands. The second
route is through the
Doroud road and the
third route is through
the Sardasht region in
the Dezful and Pirchel.
Since the waterfall
-— located in
the northern Khoozestan province and Zagros
mountain ranges, it is warm late spring and
during summer. However, you can experience
a cool weather along with beautiful greeneries
until late Ordibehesht.



The Editorial

The Negative Effects of the Foreign currency
Rate on the Construction Projects

Before dealing with our main issue, it is neces-
sary to note that within the recent one hundred
years, there has always been a high correlation
between the economic growth and develop-
ment and the infrastructures of development,
housing and building mentioned in the previ-
ous articles. The constructions of buildings,
roads, bridges, tunnels, administrative and in-
dustrial buildings and refineries create about
a weight of 2.5 permanent jobs and 0.3 non-
permanent jobs which includes 2.8 of the state
total employments.

The job-creation role of construction indus-
try not only prevents from several pathologic
phenomenons which impose a plenty of so-
cial costs on the society but also prepares the
ground for economic growth and development
and consequently it leads to social welfare.

The above diagram illustrates the job-creation
trend in the construction industry and its role
in the national development. Therefore, it is
necessary that the attention be drawn to the
problems and difficulties facing the construc-
tion companies executing the national and
provincial projects. This allows the diagnosis
of the inter-organizational and intra-organi-
zational weaknesses and prioritizes them in
order to find out appropriate approaches to re-
move those shortcomings. Also, the employ-
ees and projects executives need to diagnose
the threats facing it and find out the strategies
to tackle and neutralize its negative influences
(Externality). As aresult, we need to reinforce
the strong points and take the advantage of the
national, regional and international opportuni-
ties in various areas and fields and turn it to a
national asset.

Now, let us turn to the main issue of the ar-
ticle. The fluctuations of the foreign currency
exchange can be influential in the construction
projects at two levels: (1) The national and pro-
vincial construction projects (2) the regional
and international construction projects. First,
we deal with the effects of the fluctuations in
the currency rate on the national and provin-
cial construction projects. It is an axiom that
the effects of international changes and evolu-
tions do not remain at the national, regional

and continental borders but rather it affects all
the countries in the world. Although the extent
to which these influence other countries dif-
fers in terms of how far they are from the evo-
lution center, no country is impervious against
its impacts. In the third millennium, according
to the “chaos theory”, if a phenomenal breez
blows in one country, it can cause a hurricane
and chaos in another country affair. Thus, the
changes in the economic situation of a corpo-
ration can lead to a hurricane and chaos in the
financial atmosphere of other incorporations.

Consequently, we can say that fluctuations in
the foreign currency rate can have a negative
impact on the materials utilized in the con-
struction industry. For example, the market
indicates an 80 % increase in the iron price
within the late ten months since the ingot im-
port to our country is drastically influenced by
the foreign currency rate which can disturb its
supply and sale. Also, as we can witness, it can
perturb the market security so that the sales-
persons avoid supplying their goods which is
considered as one of the influential factors to
increase the prices. In addition, we can see that
the materials utilized in the construction proj-
ects such as utilities systems have been dou-
bled (100%). As a result, the national and pro-
vincial projects which had been given over to
the construction engineering companies with a
constant price within the last years, have to be
built with the same price which is impossible
and troublesome so that these companies are
exposed to be dissolved.

As one of the outstanding and industrious man-
agers of the infrastructure development proj-
ects says, “the projects have been put out to
tender in terms of the prices in the year 1388.
However, the price of iron has increased from
650 Tomans in 1388 to more than 1300 To-
mans in 1391 which if we add the increase in
the transportation, the insurance and tax costs,
its unit price will be more than 2000 Tomans.

Consequently, it is necessary the senior man-
agers take an initiative to resolve this problem
as soon as possible and modify the 1388 price
list and provide a price list in terms of the real
prices in the 1391 to be used in the construc-
tion companies tenders.

Now, let’s turn to deal with the effects of the
fluctuations in the foreign currency rate on
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