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Satisfaction®
Valid| Cumulative
Freguency| Percent| Percentage| Percentage
Valid  Yes 28 31.5 341 341
No 54 60.7 65.9 100.0
Total 82 921 100.0
Missing System 7 7.9
Total 8% 100.0

a. Literacy = Bachelor, Job_2nd = No

Satisfaction®
Valid| Cumulative
Frequency | Percent| Percentage | Percentage

Valid  Yes 2 10.5 105 10.5
No 17| 895 89.5 100.0
Total 19| 100.0 100.0

a. Literacv = Bachelor. Job 2nd = Yes
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development takes place when the relationships of produc-
tion, labor and business in lan are trustable and the conditions
to be prepared for forecasting in the side of managers . One of
the features of such an atmosphere is loyalty to rules through
which an economic activist could fulfill his/her rights by rely-
ing on law. The Chamber of Commerce of Iran believes that

through empowerment of organizations, it will be possible
to help with the unity in this atmosphere and development”.

The last Panel was held in the presence of Dr. Shams Arda-
kani, Eng. Atayee, Eng. Mohammad Mehdi Nasrollahi and
led by Eng. Talari.

“Construction Industry” is a mechanism to exit from the economic

crises. Let’s devise a new plan

By: Mohammad Kangani

Dealing with the topic of “building industry” in general or
the term of “construction industry” which has been in use
in recent years is in fact to open an important and highly
sensitive subject which has a valuable role in the economy
of our country. In fact, the significance of it refers to the
rate of its share in gross domestic production. According
to statistics, a share more than fifty five percent in our
economy belongs to construction industry. It includes the
developmental plans and within the approved develop-
mental budgets and known as developmental plans and
those which are made by the builders and developers of
the private sector and within the framework of mass hous-
ing production , urban and rural individual constructions
or in general the construction of various structures.
Construction industry enjoys a record as equal as the age of
our nation and history. It is the outcome of knowledge and ex-
periences which have been gathered gradually and has been
completed in the course of time and inherited to us now.

In last decades, the science of “construction”, like other
sciences has had an outstanding growth and has been
manifested to meet the demands of the modern needs of
the society in various parts, thought the nature of all of
them is the same and jointly have formed the “ Family of
Construction Industry” .

Our country enjoys a specific situation, dimensions such
as political geography , and its strategic position, popula-
tion and demographic structure , and infrastructures
From the perspective of political geography, our coun-
try is located at the crossroad which links the east , west,
south and north and the first message of this definition
refers to the communicating role of our country in the
global economy. The communicative role which has been
defined since old time and from the time of silk road and
now continues in various transportation east-west and
north-south corridors ...

As for population and demographic dimension, it enjoys
a young population structure but the geological situation
is different . Being located at the route of Alp- Himalaya
earthquake belt has converted it into one of the countries
with a high risk of earthquake in the world and this along
with other natural effects, has placed this country in the
row of countries with a high incidents.

The infrastructures and surface structures are in another
form. That is to say , the road, air and ground transporta-
tion networks have not taken shape in harmony with the
needs of the country and the existing roads do not have
necessary standards. The speed limit in many roads are
not coordinated with the speed of present cars in today’s
world . The high risk of road accidents and location of the
country in the row of the first countries from the view-
point of road death tolls ( with regard to the population
per capita) may bring to the mind the lack of standard of
roads along with the lack of proportion of roads with the
volume of traffic.

More than half of the urban constructions and over sev-
enty five percent of rural structures do not enjoy essen-
tial resistance against earthquakes with low and average
rates. The review of the one thousand and four hundred
record of earthquake in Iran shows that the average scale
of earthquake in this country has been seven degree in

Richter’s scale. So, reinforced construction and renova-
tion of urban and rural units is a basic issue which should
be given the first priority.

Construction industry is one of the fastest and easiest
ways for the creation of jobs in the society and has a high
potential to produce jobs. It can create jobs at the shortest
possible time and activate other economic sectors of the
society besides activating itself.

However, at present, the situation of construction indus-
try is very unfavorable. Contractors are facing two main
problems : high increase of prices of materials and wage
along with the lack of payment of their due claims have
made work places to be trapped in recession and closing
down. It has also made the managers of project-centered
companies unable to pay their debts to real and legal per-
sons and banks. The mass housing developers are also
facing similar problems and organizations and banks have
a passive treatment with them to remove their problems.
Of course, other economic sectors of the country are notina
suitable condition as well . In recent months, | came across
with a news in one of the professional journals namely “
International Construction” which was also published in
Payam-e Abadgran Journal . These news showed that in
Germany , Poland and Argentina , despite the occurrence
of broad economic crises in the world, not only there is no
recession , but also they enjoy a high economic growth and
the reason is their broad activities in construction sector.
The national economy is in crises situation . A crises
which has a clear message irrespective of the reasons for
its emergence : recession and closing down of enterprises
, unemployment of employed people and increase of de-
prived people in the society. The mechanism to exit from
this economic crises will be very easy if based on a new
plan, to orient the oil-centered economy towards the non-
oil-centered economy with construction as its pivot.
National economy is in a difficult condition , it has a mes-
sage which is the closing down of enterprises , unemploy-
ment of employed people and rise in the number of de-
prived people and it is an unfavorable news. The approach
to move out from this economic crises is easy if we direct
the oil-centered economy to non-oil centered economy .
There is no doubt that in this process, construction indus-
try due to strong capacities and structure can bring about
the highest outputs with the least rate of investment . At
the same time, this sector can undertake a pivotal role in
activating other economic sectors of the society.

Given the present situation , i.e. oil sanction and reduction
of its export rate , the degradation of installation and need
to make a huge investment in this sector and replacement
of rivals in the market , the oil industry needs at least many
years to be present in the world energy market after reviv-
ing its power in the area of oil filed expansion , expansion of
installation and market. It will not be much easy to regain
a position at the row of the first rank oil exporting coun-
try in the world and this will make our highly dependent
economy on oil experience various and broad difficulties.
At this condition , the “Construction Industry” as a true
successor can fill this gap in the economic circle prop-
erly and undertake the economic development duty in this
transit period.




local problems , we have problems from outside imposed on
us. The outside problems such as sanction are transparent
and have been defined. However, the local problems which
include more than 90 percent of our problems are not trans-
parent and defined . It is better to deal with the approaches to
escape from these crises. In order to pass these crises, it is not
possible to expect only from the government and it should be
said that the members of private sectors should also present
their suggested solutions”.

Referring to the resistance economy, Eng. Rahbar stated that
the approaches presented by the members of the Construc-
tion Industry are fruitful in order to exit from the insensible
problems.

Given the role of organizations and groups in intelligent ad-
ministration of the society , Eng. Hasan Saadatmand said that
the conference was a new chapter in redefining the relation-
ship of government and organizations and added, “ The large
community of construction in our country is an organized
group. It has always been one of the executive arms of the
cabinets. Now , at the condition of economic war, it is in the
front line and exposed to damages . So with an emphasize
on unity of all organizations, we hope by understanding the
existing problems, we could be able to solve all problems”.

Dr. Mostafavi, the Head of Technical and Executive Organi-
zation of Office of Vice-President also stated, “I consider the
resolutions of these conferences as development documents
of the country. We should see in which part of the route , the
construction industry is located”. Then, he explained about
the formation history of construction industry and added, “
In each section of time, our industry has been facing many
problems and has passed an intricate route . The Interaction
Institution has been created in 2002 and about 16 organiza-
tions have come together. They express their views to the
government each week in the Planning Organization and the
cabinet . These talks show the beginning of development .
The expression of problems is not sufficient and we should
pursue to find solutions too”

Discussing the remarks made by Eng. Khansari , he said, “
We have suggested solutions for the financial supply of the
projects including the issue of granting five thousands Partic-
ipatory Financial Bonds ( which is almost definite) . Anyway,
the Construction Industry should be viewed as a long-term
industry and the private and governmental sectors in an inter-
action should cooperate for the national development.

Referring to the fact that most of these conferences do not
end with a result , at the end of the Panel , Eng. Azad said,”
This proves that there is not necessary grounds in place .
The governmental institutions have not accepted the private
sector as an active element in the national construction . Of
course, | am not disappointed and believe that necessary
grounds should be paved much more efficiently”.

The Third Panel entitled , “ The Sustainable Development and
the Role of Undertakers of Construction Industry” was held
under the supervision of Eng. Manouchehr Malekyani Fard.
The members of these session were heads of 12 construction
industry organizations including : Eng. Ahmad , Head of Board
of Managers , Contractor Companies Guild , Eng. Amirifar ,
Head of Board of Managers of Technical and Administrative
Managers , Eng. Torabi , Head of Board of Managers , Associa-
tion of Contractor Companies for Oil , Gas and Petrochemicals
, Eng. Talari , Head of Association of Builders of Iranian Oil
Industry , Eng. Javad Khansari , Head of Board of Managers of
the Association of Coordination Council for Technical and Pro-
fessional Organizations , Eng. Ramineh , Head of Management
Council for the Iranian Consultant Engineering Society, Eng.
Rahbar, the Head of Board of Managers of Iranian Electrical
Syndicate , Eng. Ali Azad, the Secretary of Iranian Road Con-
struction , Eng. Faramarz Moftakhar ,Head of Board of Man-
agers for the Export of Technical and Engineering Services and
Eng. Mobtadi, head of Board of Managers of the Association
of Iranian Constructors.

At the beginning of this Panel, Dr. Mesbahi Moghadam said,”
One of the tools for the sustainable development is the stabil-

ity of rules and managers. Today our industry is facing many
problems including the reduction of oil income and stop of de-
velopmental projects . In this case, it is proper to use the Fund
of National Development for the development of private sector
and cooperative sector solely. This Fund should be an enter-
prise but it should be a supportive enterprise. It seems that the
developmental budget of the country for next year should be
launched in cooperation of private and public sectors. Despite
the fact that the private sector does not have a good financial
body , but it is better that it acts in financing much more ac-
tively. Fortunately, the private sector has a dynamic link with
enterprises of other counties which should be utilized.

Another issue is the issue of banks . They themselves have
become investors . They have investing companies which in-
stead of giving service to other companies , give service to
their own companies. It is better that these companies to be
offered in stock market and the resulting funds to be spent to
finance the sources.”

In the continuation of discussions, and expressing thanks to
the authorities of Construction Industry who had provided a
good opportunity for talks between private and government ,
Eng. Mohsen Rezaeyee said” Dialogue is the missing circle
in Iran . We have had a considerable growth in part of our
social life but we have remained inactive in economic sphere
inside . We are facing serious damages in ethical , economic
, cultural and legal issues. The Iran in the Horizon of 2025
Document has been devised to compensate part of this imbal-
ance. This imbalance should be seen in planning in one way
or another and should convert us into a nation with sustain-
able development . In order to compensate backwardness ,
we should take the dialogue serious . Development is con-
sidered in connection with three components of environment
, inter-generation justice and culture. Construction Industry
can not be existed without connection with our Islamic and
Iranian identity. If by sustainable development ,it means the
sustainability of enterprises, then as we must defend our na-
tional security, we should also take care and defend our social
and economic capitals as well.”

Stating that development has been associated with the indus-
trial revolution and social , economic and political route de-
mands a proper ground , Engineer Malekyani Fard said,” The
sample of an unstable development is Russia . In reaching to
an industrial civilization , the construction industry ranks first
. It is assumed that Iran must pave the route of development
and for this development , policy and economy should coop-
erate with each other and come together”.

Reviewing the role of rules in development , Dr. Nahavandi-
yahn stated, “ Viewing the construction industry is not only
a view towards a part of our economy . The development of
Iranian economy is based on this fact that in our new defi-
nition , which role do we intend to play in the region. The
macro economic topics including the climate of business
should be cultivated . Is our business environment encourag-
ing the economic activists? And is there trust in this atmo-
sphere? Has the situation of enterprises become better inside
our economy or worsened? If we think to be present in the
region , we should consider software affairs and know that
economic development is not obtained by money . With the
development of economic relationships, it is possible to have
economic development in the minds and spirits of all walks
of a society . Whenever the index of trust is enhanced in an
economy , then the business environment is improving and
economic development takes place”.

Concerning the rule for the improvement of business atmo-
sphere , he added, “ In our view, one of the brightest outcomes
of legislation in our country was this very law in which one
of the basic pivots is transparency. In addition to that , the
transactions of the public sector should be placed in data base
. In this law, it has been mentioned that the qualified persons
should be the winners rather than the connected persons. One
basic step to develop the private sector is to give equal possi-
bilities for competition whose necessity is transparency. The
correction of business environment is a main condition for
the economic development at national level. The sustainable



led to the economic crises of 2011 , government and officials
of Turkey invited Kamal Darvish to manage economic af-
fairs. He also took effective steps by making change in the
Constitution in line with principles of the European Union.
Later on, Ardoghan , the Turkish Prime Minister speed up the
economic growth by establishing proper relationships with
the countries of the region. At present, Turkey is pursuing its
membership in the European Union. In Turkey the following
views have been considered: growth based on industries in
different five-year development plans periods , proper foreign
exchange policies and industrial privatization , international
investment , paying attention to free trade zones , membership
in regional economic organizations , shifting the authorities
of government to free market and exporting the technical and
engineering services”.

Referring to the approaches which can be extracted from the
model of Turkey , he added:

1- “ Economic orientation of the country based on the policies
of monetary fund

2- Emphasize on privatization

3- Establishment of job stability for economic senior managers
4- Correction and making real the prices, wages and costs of
services

5- Giving permit for the activity to foreign banks

6- Annexation to World Trade Organization

7- Approving the support to the law of foreign investment

8- Establishment of facilities for the export of technical and
engineering services

9- Establishment of free trade zones

10- Deletion of 6 zeros from the national currency unit of that
country

11-And ... “

The next speaker was Eng. Parsa who spoke as a representa-
tive from Electrical Syndicate . He said, “ | wish we had not
have oil income or at least , if we had, we could not spent it
for our budget . It is hoped that by the end of the 20-year plan
, the government could be able to manage the country through
non-oil incomes . The main problems of the industry of con-
struction relates to the lack of receiving claims by contractors.
Many solutions have been presented for collecting incomes
but they have not been practical . The unreal rate of foreign
exchange currencies has also imposed many damages on the
local producers”.

Referring to the necessity of having a real rate of foreign cur-
rencies in particular in the area of energy and fuel , he stated
that the income resulting from these two areas are necessary
for administration of the country as a source to settle the debts
of the government to the contractors . He also added, “ If we
consider the government as an enterprise , the fulfillment of
the 20-year plan will be its main objective. If the modification
of the foreign exchange currency rate had been implement-
ed, we would have had real prices and the real privatization
would have been materialized”.

In the continuation of discussion , Eng. Hormazd Ramineh
pointed out” unfortunately our modeling from Turkey is op-
posite. That is to say , what they do , we believe that we do it
oppositely . Little by little , we learn about the problems of the
construction industry . We have been afflicted with this dis-
ease for many years and this disease has been changed into a
chronic disease. The contractor company do not perform the
management of construction industry . Their energies mainly
is spent on finding a way how to pay their debts . Despite
various types of circulars and intent letters , our present situ-
ation is not so favorable and our companies are in the state
of annihilation . There exist talk about cooperation with the
government , but for legislation of laws and issuance of cir-
culars, the government does not make any consultation with
the private sector”.

At the end of this Panel , Eng. Naser Moadeli referred to the
views of the Supreme Leader and added that observing these
recommendations will be the best way to reach an ideal eco-
nomic development.

The Second Panel , entitled, “ Maintaining the stability of en-

trepreneurs and those involved in industry as a national neces-
sity and creating suitable grounds for the self-sufficiency in
the country “ was allocated to the area of road and construc-
tion. This panel was managed by Eng. Iraj Rahbar and the
present members were : Eng. Ali Azad , Eng. Manouchehr
Eghbali , Eng. Ghobad Choobdar, Eng. Hasan Saadatmand,
Eng. Javad Khansari and Dr. Gholamhosein Mostafavi.

At the beginning of this panel, Eng. Iraj Rahbar thanked the
organizers of the conference and said , “ 12 big organizations
at national level are present in this conference . It is hoped that
we can use this conference sufficiently and fulfill the slogan
of national production and Iranian capital . There is no doubt
that the problems are more touchable for the private sector
and it is in full interaction with the governmental sector that
the planned objectives can be materialized”.

Eng. Azad , Secretary of the Association of Road Construc-
tion of Iran , confirmed the realistic views of Eng. Ramineh
and stated, “ An issue which should be treated sincerely is the
understanding of the governmental officials of the profession
of contractors. This profession creates the infrastructures of
the development . Contractor is an intermediary institution
which converts the national capital into development infra-
structure and creates job and development. The respectable
officials should know that without necessary capital , the con-
tractor can not create infrastructures. The only approach is
understanding the private sector in the side of government
and sincere interaction between these two sectors. Unfortu-
nately, so far this issue has not been materialized.”.

Referring to the topic of the conference which is the problems
related to contractors , Eng. Manouchehr Eghbali spoke about
the benefits of maintaining and stability of entrepreneurs and
peoples involved in construction industry and stated, “ Sup-
porting the entrepreneurs is in favor of the government and
people, because these entrepreneurs are part of national capi-
tal for whom a great rate of costs have been spent in education
and gaining experience. Contractors as the agents of govern-
ment are part of government’s capital and their maintenance
will help with the promotion of government services. The
continuation of lack of trust in private sector will have bit-
ter and non-compensating results and may lead to the lose
of these constructive forces. On one side , the interference
of government and the pseudo-governmental institutions in
the developmental projects make their role to be ignored in
governing affairs. The radical interference of government in
economic affairs will make the border line between private
and governmental sectors to be inflated”.

Discussing some of the problems related to the private sector,
Eng. Javad Khansari stated, “ Association of the Construction
Industry within the framework of “ Coordination Council”
in cooperation with the Office of Deputy for Strategic Super-
vision at Presidential Office have launched an organization
namely “Interaction Institution” . Government has also as-
signed delegates under the title of Technical Supreme Council
to specify the modification rate. However, many years have
passed and no revision has been made in price list and ten-
ders are performed with the rates of the year 2009 . As in
the new year, more than 150 percent of most cost rates have
been changed , the Technical Supreme Council is dutiful to
announce the method of payment of difference rate of these
prices . We have had some meetings with the Technical Su-
preme Council through Interaction Institution but they have
been useless. The lack of appropriation of credits has also
decreased the work power of our colleagues and this has in-
creased unemployment daily. Mr. Mehrabian who had been
taken part in these meetings as the representative of govern-
ment promised to give Participatory Financial Bonds instead
of these claims or the Stock Papers of Factories, but all these
promises have been unfruitful after three months”.

He added, “ I hope after this conference , useful interaction to
be made to remove these problems”.

Then , Eng. Ghoba Choobdar referred to the importance of
financial supply and stated, “ We are not a poor country . But
today is the day of living without money. In addition to the




C- Projects whose continuation in the present condition is im-
possible and their completion is not advisable.

D- Projects whose continuation are not possible at present
conditions and have been divided.

Il—l The Coordination Council would like to suggest as fol-
OWs:
A- As for the projects of the third group (C) and the fourth
group (D) ,the right of decision to suspend or complete these
types of projects to be given to contractors and administra-
tors.

1-2 If the contract has not been able to receive two items
of the project financial statement fully , then the contractor
should have a right to request for the apBIication of Articles
48 or 49 and the administrators to be obliged to accept it .
In case of application of Article 48 , by using the methods
mentioned in the second pivot , the dues of contractors to be
settled down.

2. Concerning the claims of contractors and consultants from

the employer’s sector , out of the facilities put forth in the

meetings of Interaction Council , only the payment of claims

El:wroughl participation papers to be accepted by Coordination
ouncil.

2-1 Coordination Council suggests the government to take
action to increase and supply the liquidity(money supply).

2-2 Coordination Council suggest that the monetary system
( banks) and investment companies to be used for the conver-
sion of government facilities into liquidity.

2-3 Coordination Council suggest that in lieu of shifting the

governmental assets and facilities, banks to be obliged to
open L.C.

3- Some executive mechanisms are sug%ested by the Coordi-
nation Council for the contracts which have been credited in
the conditions of the day:

3-1 The real indexes of modification to be announced for devel-
opmental projects in one-month short terms or in part monthly
adaptation coefficients and three months modifications

3-2 The fixation of the rate of key materials which are in direct
contact with foreign exchange currencies to be purchased from
the project budget and at the level of reflected price by contrac-
tor and to be included in the debt account of contractor and its
surplus to be paid from the project budget. ( These kinds of ma-
terials should not be subject to modification but other executive
parts of this row can be subject to modification).

3-3 The increase of cash liquidity in the projects to be made
in projects against receiving necessary guarantees from con-
tractors and consultants.

3-4 The application of all above-mentioned contents on con-
tracts in lack of modification and ...square meters of floor
area and EPC is a common request of all organizations.

It is hoped that the proposals of Coordination Council to be
noticed by all statesmen as an approach to move out from the
present condition , because what has been presented is the
outcome of discussions , confirmation and approval by ob-
serving national interests. It was our proposal)s and we hope
they could be considered.

Third International Conference on Construction Industry, 8-9 December, 2012
Center of Conferences, Olympic Hotel, Iran

At the beginning of the Conference,
Eng... Hamidreza Sanaee presented
his report as the Conference Secretary.
Then, Eng. Alireza Rezaiyan presented
the report of Scientific Committee. Ex-
plaining about the method of acceptance
of papers in the conference, he added,
“in this conference, specialized working
groups have been formed to deal with
the problems in details. | hope this con-
ference could serve as a host for ideas
and the panels also could present applied ideas to the con-
struction industry”.

The first specialized session led by Engineer Alireza Naser
Moadeli discussed the stability of entrepreneurs of construc-
tion industry as a national necessity and a good ground for
self-reliance at national level. The members of this session
included: Eng. Hoseinn Amiri Khamkani, Eng. Mohammad
Parsa , Eng. Naser Tarkeshdooz, Eng. Hormoz Ramineh,
Eng. Abdolreza Foroghi, Eng. Saeed Manouchehriyann, and
Eng. Bahmann Dadman.

Stating that the objective of this session in a word is to pres-
ent the executive approaches in the year of National Produc-
tion and Support to National Work and Capital and empha-
size on the presence of Iranian nation in economic scenes,
Eng.Alireza Naser Moadeli said,” this emphasize is to imple-
ment suggested solutions by private sector in line with the
views of the Supreme Leader on national production”.

At the continuation of the session , Eng. Tarkeshdooz said,
“ we are all aware that due to economic problems , the rate
of movement of construction industry has become slow and
in the state of pause. It is clear that such a slow process will
have negative impacts on society and economy. There is a
need to hours of time to talk about this issue, but the best
mechanism is to make the effects of this problem transparent
and have it discussed by people in charge of private sector.
One of the important goals of this conference is to clarify the
depth and dimension of the effects of sluggish process and
inactivity trend for the officials and request them to find a

solution for this dilemma. Definitely,
one of the effects of this slow process
can be reduction in production in par-
ticular in the areas of energy and wa-
ter , increase of unemployment and
losing this 30-year outcomes”.

Concerning the maintenance and de-
velopment of these achievements |,
Engineer Foroughi said, “ This con-
ference is a cry on disorders which
involves the constructors of the country . These problems
have made officials experience fear. The reality is that the
lack of receiving claims in the side of contractors have made
them experience various concerns and not to be able to work
in a full joy and with high motivation. The problems have
imposed many damages on them and the works are done in
delay because of lack of financial resources . Both govern-
ment and people are facing damages . | hope the delegates of
the government who are present in this session could agree
on the formation of a committee on dealing with dues of con-
tractors to help overcome this problem”.

Inviting Eng. Masoumzadeh, in charge of coordination of
economic affairs at the Association of Iran-Turkey Friend-
ship, Eng. Moadeli requested him to present a developmental
model of Turkey for the participants of the conference.

Eng. Masoumzadeh said,” Iran and Turkey have an equal
labor forces . However , Turkey has been able to gain the
rank of 16 at the economic development in the world . It is
necessary to see what is the cause of these developments .
In 19790 , Turkey appointed Turgut Ozal to undertake the
implementation of economic decisions. He later on became
the successor of Minister of Economics . He made bold re-
forms and this made the crust of Turkish economy to undergo
basic changes. Turkey could gain much incomes by adopt-
ing a neutral position in Iran-lraq war . After the integration
of Former Soviet Unions, Turkey established basic ties with
neighboring countries and took effective steps in regional-
ization of its policies. After crises which took place due to
the death of the President of Turkey in 1993 , and its scope



Editorial

A Request addressed to the Joint Working Group within the
Framework of National Interest by the Coordination Council of

Engineering Organizations

One of the effective ways to materialize the approaches to
exit from the present conditions is the interaction of private
sector in particular the Association of Construction Compa-
nies with the senior managers of employer’s and governmen-
tal managers. This ideal will become possible by holding
constant meetings with the senior managers of the respec-
tive management bodies in developmental projects. These
relations are based on sympathy and cooperation. There, it
is possible to present the real existing problems in respect
of member companies and offer executive and operational
solutions acceptable to employer’s sector, and governmental
institutions. Moreover, reviewing all affairs in all dimensions
and cultivating the national resources, it will be possible to
select, design, and plan the best option to move out from this
special situation and put agreements into practice.

Perhaps, one of the most effective and important existing
ways for the private sector is to have a dynamic interaction
and remove the possible walls of misunderstandings and
misinterpretations. Taking part in constant meetings and ex-
pressing expert views, it will be possible to materialize the
objectives, and create hope to achieve solutions to overcome
the problems.

For this purpose, the Coordination Council of Engineering
Organizations and Guilds including 16 project-centered in-
stitutions involved in development infrastructures at national
level have prepared grounds for cooperation with govern-
mental institutions through Executive Board of Managers. At
the same time, in employer’s sectors, the need to interaction
has increased daily and actions are made to fulfill these objec-
tives actively.

Singing the MOU between the Coordination Council and
the then Head of Management and Planning Organization in
2003 indicate the subjective and objective commonalities in
developing strategies to move out from the difficulties. It is
hoped that what is approved in these meetings with regard to
the collective wisdom to be practiced without any changes
and be able to fulfill the intentions and objectives of these
meetings which in turn will reinforce interaction pillars.

However, sometimes, there appear actions in conflict with
favorable trend. For example, the three-year breath taking
efforts for Rials L.C. for developmental projects, which
was sent to Islamic Consultative Assembly (Parliament)
with a close review of line by line of the bill was in practice
neutralized. In that bill , the banks were obliged to pay the
Projects Financial Statements of contractors and receive it
from the governmental employer along with related annexes
. But in the reviews by the Parliament , through a change in a
term , the nature of this three-year outcome was changed . In
fact the term “ must” was changed into “ may” , so an obliga-
tory issue was changed into a voluntarily action. It is natural
that banks are not interested in being involved in receiving
claims from governmental institutions. They prefer to have it
settled down through contractors of developmental projects
, S0 they stopped its implementation , because receiving the
claims from contractor’s sector would be easier. If a credit is
granted to project contractors, they practice it with sufficient
and additionalJ guarantees and wi?ll collect the original grant
and expected interest and costs from contractor overall. In this
regard, the banks enjoy very high professional capabilities.

Thus this active interaction can be effective in moving out
from the difficult situation , if Islamic Consultative Assembly
(Parliament) attach significance to the interactions manifested
in the mentioned bill and respect the collective wisdom. When
the intellectual efforts of a group of outstanding experts of
private sector and governmental sector at a very short time is
changed in the Parliament and the outcome approval has no
function to solve the problems and negates its objective, then
it brings about a kind of disappointment for the continuation
of such kind of interaction in [lJ)oth sides.

Considering the Islamic standards and traditions , it is believed
that a collective view has a similar fragrance like that an
inspiration. That is to say , it is closer to the absolute truth ,
i.e. divine inspiration. So , the three-year efforts of a group

of experts familiar with problems , who had interaction every
week for many days and up to five hours per day or more and
came to a conclusion should be valued. The fact is that these
interactive groups , as an expert body served the representa-
tives of the Parliament in finding mechanisms to solve the
problems of the country without any wage and cost and pre-
sented the essence of their experiences, technical knowledge
and scientific and engineering science.

They served as a think tank to solve the local issues and fol-
lowing that the foreign problems. The minimum expectation
of the private sector is that other branches to make greater
efforts through future forecasting and in a move to overcome
the problems. If there are any areas with ambiguities or dif-
ferent interpretation , then it is expected to have interaction
and remove ambiguities and establish understanding and then
approve it.

So, the first request of Coordination Council from other
branches is trust in the approvals of the Interaction Council .
It is essential to grow the social trust-building network among
governmental and private sectors. The development of the
country is subject to the creation of social capital through tri-
partite social trust network. One of the ways to build trust is
constant and convincing dialogue with decision making and
decision taking bodies. So all respective managers are sup-
posed to he!j) with the promotion of social trust network and
to create and expand the social capital nationwide.

Intricate bureaucracy is an important indicator showing the
weakness of the social trust network and social capital in the
country . In countries with a high social capital, an initiative
to establish a company for the purpose of investment lasts
for 72 hours , but in Iran , at most optimistic state , it lasts at
least for 6 months . We would like to call the attention of all
interested people in the promotion of social trust level. The
private sector has also taken effective steps by giving priority
to the national interests rather than %uild or personal interests.
This sector is ready to take more effective steps.

At the standing condition and lack of payment of the claims
of developmental project contractors by em[i)]loyer sector ,
this group are really indebted to banks and other formal and
informal financial markets with heavy interests and their life,
professional and social capital are subject to disintegration .
Moreover, their companies are subject to annihilation , bank-
ruptcy and dissolution.

Taking into consideration, the unfavorable effects of this
trend on the national economy , we invite all statesmen to
a further historical understanding of the specific condition.
Creating jobs , these companies have prevented the excessive
demands of foreign companies and with the closing down of
these companies, there is a concern that foreign companies
increase their presence and impose their will based on the
interests of their own affiliated countries. Then a new wave
of migration and this time by the technologists and profes-
sionals of the construction sector. What can reinforce affairs
and strengthen the mutual interaction between private and
governmental sector and employer’s sector of developmental
projects is the application of approvals and lack of making
any change in the nature of agreed phrases of expert sug-
gested proposals.

Fortunately, in the Interaction Council , the delegates of pri-
vate sector , Office of Vice-President for Planning and Stra-
tegic Supervision ( Presidential Office) and private sector
are present and what is approved there is the outcome of the
interaction of these three sectors. So , given the above-men-
tioned explanations , and after interactions and holding vari-
ous meetings, the Coordination Council presented its clear
and direct proposal in harmony with national interest through
a letter to H.E. Engineer Mehrabian, the respectable represen-
tative of President and Member of Technical Supreme Coun-
cil which includes the followings:

1- As projects include four group:
A- Mehr-e Mandgar [ Mass Housing Project)
B- Projects which should be continued
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